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Climate impact: The villages selected for the assessment  
were located in high risk landslide regions. The risk has increased 
in past years due to deforestation from overharvesting.  
By supporting alternative economies and NTFPs, GDA works 
towards mitigating the risk of natural disaster. They are also 
preserving natural resources through training and advocacy on 
sustainable harvesting practices, especially advocating for policy 
reform in the area of unsustainable harvesting of !sh, cardamom, 
and wild mushrooms. 

Gender impact:  In addition to the familial and household du-
ties, women in the targeted villages are also primarily responsible 
for NTFP. Using a rights based gender framework, the project con-
ducted awareness raising and training on !nancial management 
to promote !nancial independence. By building the capacity  
of the women to become knowledge bearers in the !eld of 
agriculture and income generation, the project aimed to increase 
their inclusion and impact on community decisions. 

Scalability / replicability: NTFP harvesting has been the 
mainstay of village livelihood long before external involvement. 
However, there is an urgent need for policy intervention and good 
practices to ensure its sustainability. The framework and needs 
assessment of this project could be replicated in other communi-
ties a"ected by deforestation, forced migration, and food inse-
curity as a women’s empowerment initiative as well as a climate 
risk reduction strategy.
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Description of the project: GDA assessed gender roles in the 
northern rural uplands of Lao PDR, focusing on Non-Timber Forest 
Production (NTFP). The project used a women’s empowerment 
lens to bridge traditional harvesting practices with sustainable 
livelihood initiatives in the target communities. The 4,500 project 
bene!ciaries were women, their families and fellow community 
members; many of  whom belong to the Hmong and Khmu ethnic 
groups who have been systematically marginalized in Lao PDR.  
The project identi!ed key areas and documented policies  
for improving sustainability. Women leaders in the community  
participated in the Training of Trainer workshops with the goal  
to enhance their capacity and their knowledge sharing. 
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