
Country: Indonesia
Organization: Natural Aceh
Representative: Irna Susrianti
Email: irna@naturalaceh.or.id

Jl. Tgk. Adee II No. 8, Gp. Doy, Kec. Ulee Kareng, Kota Banda Aceh 23117,  Indonésia

Financially supported by: 
WWF; self-!nancing

Climate impact: Continuous exploitation and external  
impacts are a"ecting oyster’s habitats; thus a"ecting the income 
of those dependent on their availability. Mangrove ecosystems 
have a potential to reduce carbon emissions by sinking it to the 
ocean #oor. Planting mangroves improves air and water quality, 
enhances biodiversity, and reduces local temperature. With right 
restoration method and cheap mangrove tree (€0.15-0.20 each), 
the community can bene!t in long-term, environmentally and 
economically.  

Gender impact: Almost 90% of the rural women in Aceh  
are oyster farmers. The work is strenuous and a"ects their health. 
The project trains the women in sustainable mangrove restora-
tion. To avoid adding to the women’s workload, they are given 
a daily allowance during the training period. Women in Aceh 
struggle to be included in community decision-making, however, 
the project provides the women space to participate in local 
decision-making on environmental issues, which a"ect their lives 
adversely. 

Scalability / replicability: By cooperating and setting  
targets with the local community, this project could be a  
reference for replicability for the Aceh government. It can also be 
replicated in other poor coastal areas where income is dependent 
on coastal resources. If mangrove ecosystems are restored,  
the availability of !shes and other aquatic animals will increase 
in the future. This contributes to food security and nutrition  
as well as generating income and mitigating climate change.
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Description of the project: In Aceh, in a poor coastal village, 
men go out to sea for days to catch !sh, while women adds  
to the family income by collecting oysters around the village.  
Through training and awareness raising of local women on the 
importance of restoring mangrove forests, the project manages to 
secure increased household income and mitigate climate change.  
With a long-term focus, the practical training looks at seedling 
techniques, planting and sustaining ecosystems.  
Through community participation, the project contributes to food 
security and nutrition, improving the lives of 1270 inhabitants.  
Situated in a con#ict prone area, economic resilience can reduce 
the possibility of future con#icts.


