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Description of the project:  

Since 2007, Church World Service has supported isolated communities 
in Kenya through a programme called Asset Based Community Deve- 
lopment Framework (ABCD) to address both gender inequalities and 
climate adaptation. It includes gender-power workshops, parental 
education promoting girls’ schooling, and the creation of locally-led 
water management committees. The programme also tackles women’s 
economic empowerment through revenue diversification: adolescent 
girls and young women are trained in beekeeping, entrepreneurship 
and leadership. Community-led solutions are created and maintained 
to improve food security and climate resilience for over 7,000 benefi- 
ciaries, and transform gender power relations.

TRANSFORMATIVE OUTCOMES 

Communited-based climate adaptation 
and gender justice in Kenya

Description of the project:  

ECAP is a female-youth-led project that offers a holistic climate 
education and advocacy programme based on computerized simula-
tions. Using an MIT Sloan computer model, the ECAP team facilitates 
interactive simulation workshops, and guides participants on how 
to tackle climate change from a scientific and systemic perspective 
testing the effectiveness of solutions via a computer model. They 
encourage young people to advocate for ambitious climate action by 
sharing science news and stories of inspiring changemakers. Finally, 
ECAP works with schools and State representatives to advance local 
environmental policies and national legislation on cross-cutting issues 
related to climate.

Empowering youth to engage in climate action 
through simulations and local advocacy
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TRANSFORMATIVE OUTCOMES 

Country: Kenya 
Organisation:  
Church World Service (CWS)
Representative: Amber Tink
E-mail: info@cwsafrica.org

Address: P.O. Box 14176-00800
Nairobi

Financially supported by: 
Buhler Family Foundation

Climate impact 

53 sand dams have been built, with water facilities 
benefitting

75 % of farmers now grow drought tolerant crops

Gender impact 

Girls’schooling is supported via self-managed village savings, 
reducing  forced marriage and GBV

Community allows a power shift that alleviates women’s 
workload

Gender-power workshops for all community members

Scalability / replicability 

Consultations with the local community to inform project  
activities and desired outcomes

Water management committees form a replicable model  
for climate resilience

www.cwsglobal.org
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Climate impact 

16 climate simulation workshops facilitated for 
150 participants from 7 countries

Linking participants’ theoretical reasoning to practical 
knowledge through experiments with computer models

Amplifies youth voices to advocate for local environmental 
policy in partnership with elected officials

Gender impact 

Female-led and implemented project focusing on young 
women’s education and empowerment

Opportunities for young women and men to engage in 
local and national advocacy activities

Scalability / replicability 

Bottom-up approach reaching out to regional legislators to 
implement local climate policies and action

Easy-to-replicate educational model linking theoretical knowl-
edge and policy change

Development of a training program which equips young 
leaders to facilitate workshops locally using culturally-relevant 
approaches
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CONTACT Country: United States of America
Organisation:  
Effective Climate Action Project
Representative: Luna Abadia
E-mail: lunasabadia@gmail.com 
Address: 708 NW Skyline Crest Rd., 
Portland, OR 97229

Financially supported by:
Plan International,  
General Motors STEM for 
Changemaking challenge,  
Ashoka and T-Mobile 
Changemaker challenge

www.effectiveclimateaction.org
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